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CLEARWATER FOREST

Director’s Note

Winter is certainly here and we are thankful for the snow
and cold weather so people can get out and enjoy the
season’s beauty.

2016 was our 62nd year of ministry serving the youth,
young adults, families, and adults of North Dakota,
Minnesota and Wisconsin. Last year, over 4,500 retreat
users, campers and their families participated in our life-
changing program. Two of last year’s summer staff
members have changed their majors to become non-profit
management with dreams of managing a Christian Outdoor
Ministry Center! We also are excited about the ten or so
recent graduates who are applying for summer staff
positions to give back to Clearwater Forest as it has
impacted their lives over the years as campers.

Our camper numbers declined from what we had
projected, however our surveys show we continue to make
a huge difference in the lives of so many camper’s faith life.
What a privilege to be part of such a vibrant and living
community!

We served 132 retreat groups, with over 50 family
reunions. The majority of the family reunions were four-
generations and at least seven of them were five-
generations deep! Leaning Tree and Eagle Lodges were
booked over 80% of available weekends.

2016 also saw a 17% increase in annual giving with 50 new
donors who contributed over $11,000. $78,172.30 was
received for our annual fund and over $38,600 was
received for special projects.

We recognized the retirement of Greg Kalevik, our 14-year
property manager. We are grateful for Greg’s commitment
to the program and continue to see his legacy throughout
the facility. Lance Baumann joined the staff as the Facility
Director in February. He brings extensive property and
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equipment knowledge, not to
mention an amazing ability to
connect personally with each
person he meets.

The Clearwater Board of
Directors is in the final stages on
developing a balanced
scorecard/strategic plan. Our key
focus statement is:
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You will be seeing “Come Find Yourself...” as part of our
marketing in the near future as we continue to grow and
serve our constituents.

As we look to 2017, we are busy working on building up our
camper numbers, continue to increase our retreat groups,
improve our hospitality, and continue to upgrade our
facility to meet the needs of all of our campers and guests.

Thank you for your prayers and continued support of our
program. We look forward to serving you soon! If you have
any questions, please feel free to contact me at
218-678-2325.

Rich Swartwood
Executive Director




Caring for our Facility
2016 certainly was an interesting year!

We experienced one of the wettest summers in recent memory
with powerful storms that challenged our staff and program in
what seemed to be a weekly event. Thankfully, no major damage
occurred, however many trees were lost along trails and along
the road. We also were well versed in running the summer
program without power as we lost it at least three times for a
minimum of 6 hours each time!

We were blessed with three week-long work groups and two
weekend events. These groups made significant improvements to
the facility which included: adding a swing bench circle
overlooking the lake by Eagle Lodge; renovation of the latrines at
Loon Point; painted several buildings; relocated our mountain
bike storage area; cut and split over 17 cords of wood;
considerable trail maintenance; planted over 1,000 saplings along
the road; worked on our new worship circle by the Labyrinth;
window repair at the Gate House; and lots of deep cleaning.

We also completed the SDG (Soli Deo Gloria) worship circle
adjacent to the Labyrinth, which
provides an incredible evening
worship experience for our campers
and retreat guests.

With the generosity of an
anonymous donor, we were able to
relocate the Hermitage to overlook
the Lake just south of Leaning Tree
along the Loon Point Road. The new
location will have lake access to a
small dock, canoe, kayak, and bench to observe incredible
sunsets.

Additionally, we continued to upgrade our equipment with a
newer plow truck and tools.

A huge than you for the countless hours of volunteer labor who
helped make Clearwater such a remarkable sanctuary.

2017 Plans

We will continue to focus on hospitality enhancements and
program improvements. Some include: adding an indoor
bouldering wall to the adventure building (former maintenance
building), building a new initiative course near to the summer
program area, renovating the Loon Point shelter house, and
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adding a hammock circle for campers and retreat guests to relax
and enjoy being outdoors for small group time.

The Board of Directors is also looking at the dining hall
renovation and an additional retreat/reunion house with hopes
to have a firm fund development plan in place by this fall.

Volunteer Spotlight
Karen Gashe, A.K.A. Grandma Karen, Volunteer in Residence/Site
host/Swimming Buddy Board

Coordinator and Master Naturalist!

For those who have been to
Clearwater over the past five years
(three full time years in September),
have had the privilege of being greeted
by Karen. Karen is amazing and willing
to do almost anything for the user
groups and campers. During the
summer, you can find Karen hanging
out at the beach as our Buddy Board Coordinator, leading nature
hikes, and checking in with retreat users.

Karen is also active in our social media promotion as she
continually keeps her (and our) Facebook Friends updated on the
activity (mostly about nature) of Clearwater Forest!

We are so thankful for Karen’s presence and commitment to our
program!

Financials

We had a great year for income generated by general and
directed donations, our retreat income, and our Presbytery/
Synod Partners. We missed our program income, as our camper
numbers were lower than anticipated.

Our expenses were close to budget, however did have a few
unexpected expenses. Additionally, we have started tracking
depreciation in 2016. Because of the above, we ended the year in
a deficit of just under $26,000. Looking ahead to 2017, we are
beefing up our promotion, realigning our expenses, and planning
accordingly with a large project expense line, and a contingency
line with plans if not spent to help rebuild our reserves.

We have audited statements for 2013-2015 and financial reports
on our website, www.clearwaterforest.org/board-of-directors/.

Energy Program &
Property 5% Publicity 2016 Expenses
and 16%
Equipment e
u
5%
’ \ Resource
Expenses
Food Service == p !
7% 44%

Offfce, Admin. & Insurance
12%

Depreciation Expense
11%




¢l 1 bY _h!H

Below is the listing of presbyteries, congregations and individuals who made a significant impact on our ministry. We are truly
blessed to be partners with so many generous people who understand the impact and importance of Clearwater Forest’s ministry
to provide life-changing experiences! A total of $78,172.30 was donated by our Presbyterian partners, congregations and
individuals to the annual fund. This represents a 17% increase compared to 2015! Over $38,000 was donated for designated
projects, which included moving the Hermitage, adding a swing bench small group space, completion of the SDG Worship Circle,
and several equipment upgrades. THANK YOU for your continued partnership and support of our ministry!
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2017 Calendar

Winter Chrysalis February 24-26

Friends and Family Day June 10
Summer Camp June 18-Aug 5
Family Camp July 5-8
Creative Arts August 6-12
Summer Chrysalis August 16-20
Jr. High Retreat Oct 6-8
Senior High Retreat Nov 17-19
Snow Camp 2018 Jan 19-21

For more information, visit
www.clearawterforest.org

Summer Camp Information

We have a great things planned at Clearwater Forest this summer! FOUR new
programs—A Jr. High BWCA Trip, Two Eco Camps for Jr. High and Discovery
Campers, and a new S.A.L.T. (Servant and Leader Training) program for Senior
High Campers. New activities include a bouldering wall, hammock circle, and
fresh new games in addition to the incredible traditions we have to offer.

We are also inviting our campers to refer a new camper and receive $25 gift
certificate to the camp store. Be sure to sign your camper up soon! We are
looking forward to another summer of life-changing experiences!

For more information, visit www.clearwaterforest.org

A ministry of the Presbytery of Minnesota Valley, Northern Plains, Northern Waters, Twin Cities Area, and the Synod of Lakes and Prairies.

Clearwater Forest Inc, 16595 Crooked Lake Road, Deerwood, MN 56444

218-678-2325 ww.clearwaterforest.org



